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BestCare Treatment Services  
BestCare Treatment Services provides drug and alcohol treatment services ranging from 
residential treatment and detoxification to outpatient care throughout Central Oregon. We 
provide a continuum of services through three residential and three outpatient programs in 
southern and central Oregon.  

Aims  

This Change Project aimed to increase transitions of eligible clients from the Deschutes 
residential program to the Deschutes outpatient program from less than 50 percent to 100 
percent. 

A successful transition in this context is defined as transfer from the residential treatment 
program, admission to the outpatient treatment program, and the completion of five outpatient 
treatment groups. 

Changes  

In order to increase transitions and create a successful hand-off between these two levels of 
care:  

1. We began bussing clients from the residential to the outpatient program and had a 
counselor explain the options and fees and answer questions. While this change felt 
good to clinicians, it did not improve the percentage of successful transitions and was 
therefore abandoned. 

2. Counselors began visiting clients at the residential facility shortly after they were 
admitted; we called this a handshake appointment. Prior to discharge the same 
counselor met with the client. The residential counselor transported the client to the 
outpatient facility and met with the outpatient counselor to formulate the treatment plan. 
Counselors were unable to continue the transportation aspect of this change for 
logistical reasons. 

3. Outpatient counselors now also visit the transitioning client at the residential treatment 
center for the second outpatient planning appointment with the residential counselor. 

Results  

As a result of these changesÑ the third PDSA cycle in particularÑ the transition rate from 
residential to outpatient treatment was increased from less than 50 percent to 70 percent.  

While this is short of our goal, it represents a significant increase in clients continuing from 
residential to outpatient care. 

Lessons Learned  

In the course of this Change Project, we learned that: 

!  Just because a project feels right to the staff doesnÕt mean that it will result in a 
measurable improvement. 
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!  Residential staff often deal with clients in a Òhere and nowÓ mode which can sometimes 
undermine the successful transition of clients to continuing care and outpatient 
treatment. 

!  Both the outpatient and residential staff members have differing perspectives of what the 
other does and how to best serve their customers. They continue to learn about each 
other as we continue making improvements. 

Next Steps  

This project is in progress.  We continue to consider additional improvements to the transition 
process, including: 

!  Using recovery coaches to bring clients from residential to outpatient treatment. 
!  Smoothing out third-party authorizations, perhaps by obtaining authorization for 

outpatient treatment at the same time as residential treatment. 
!  Trying to find a way to limit the barriers created by insurance companiesÑ time delays in 

particular. 
!  Adding a client to the Change Team that focuses on transitions. 

We are also considering a project to facilitate the transition of clients in detoxification to 
outpatient treatment when they are not able to access residential treatment. 


